Cherry Park Owners Association
Meeting Minutes
Meeting at Koelbel Library January 18, 2021  – 6:00 pm
In attendance: Amber Barnes, Johnny Castellano, Debbie Young, Courtney Lamborne, and various homeowners

I.       Call to Order 6:43 pm

II.      Approval of minutes from November meeting
· Motion for meeting minutes - they are approved
	
III.     Reports -Treasurer (Debbie Young)
· Need to add in Easter to budget (approx $400)
· Debbie will look into a teen/tween night at Pindustry

- Communications (John Castellano)
· Pickens - will have the first issue around Valentines Day
· Will include the GID information
· Will have 5-6 deliveries a year

- ACC 
· Johnny talked to the homeowner on Jersey about the RV
· We are going to let the homeowners have time to find a place to store it

- GID (John Castellano)
· Singing Hills will send a two year contract soon
· A GID meeting with the city will be set up Q1 of this year
· Discuss easements
· What’s included in GID
· Possible proposal to increase the mill levy

IV.   Assignment of Board Member positions
· A meeting is scheduled for the Board to review the responsibilities of each position
· Communications 
· Website management, Pickens, posting on Nextdoor and Facebook, Eblasts, checking the HOA email, setting up Koelbel meeting
· President 
· Agendas for meetings
· ACC
· Excel contact, approval of ACC requests
· Secretary
· Meeting Minutes
· Treasurer
· Budget
· Checking the post office box

V.    New Business
· Debbie looking into Fiver to get a logo
· Presentation of Chery Park Common Space Capital Project 2015
· Johnny found a document that we could use as a starting point for a GID project plan for the next 5-10 years
· Johnny asked Jim Whipp and Don if they’d be interested in doing a proactive plan on the vision of the neighborhood 
· Johnny will contact Jim and Don with some ideas and a list of outstanding items
· Control panels will be replaced for the sprinkler system
· Meeting dates - 6pm
· 3/22, 5/17, 7/19, 9/20, 11/15 
· Johnny to work on GID representative responsibilities
· Amber will work on sign up genius for events and have one for the event volunteers
· Debbie will look into food trucks for the pool party
· Possibly add a Christmas cocoa, caroling, cookie decorating etc.

VI.   Adjournment
· 7:35 pm





